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Agenda Item 3 
CITY AND COUNTY OF CARDIFF 
DINAS A SIR CAERDYDD 
 
Employment Conditions Committee:    31 July  2007 
 
Report of the Chief Executive  
 
 
Feedback on May 2007  ‘Proud – Our People Awards ‘  
 
 
Background 
 
1. Following last year’s  Awards, the  July meeting of this Committee  considered a 

feedback report on how the event had been received. It was recommended that further 
development of the Awards for the Council be undertaken and be considered by  this 
committee, setting out how to continue to make the event a success and develop and 
expand the format and criteria to improve on 2006’s event. The proposed categories 
and criteria for 2007’s event were considered here  on 15 January 2007. This report 
provides an update and feedback on this year’s event. 

 
Issues 
 
2. As with last year’s event a small Project Team including Service Area and Trade 

Union Representatives co-ordinated the event.   Mitel again agreed to be our major 
sponsor for the 2007 event and other sponsorship was agreed with Legal & General to 
supplement the budget. 

 
3.        This initiative helps to support evidence of “Indicator 6” of the IIP Standard – 
 “People’s contribution to the organisation is recognised and valued” and in 
 particular refers to the following: 
 

a)   Managers can give examples of how they recognise and value people’s individual 
contribution to the organisation – in this sense by nominating individuals or teams etc 
for their contribution, good work and achievements  etc.  

 
b)   People can describe how they contribute to the organisation and believe they 
make a positive difference to its performance – by the very nature of them being 
nominated, taking part and linking to a particular category etc.  

 
 c)   People can describe how their contribution to the organisation  

is recognised and valued – the award process will help to raise the profile of this 
evidence requirement.  

 
4. Proposals   
 

The revised and agreed award structure has been developed to reinforce a number of 
corporate themes.   The awards for this year were also open to Individual and Team 
nominations in line with the expanded number of categories. The revised categories 
also link to a number of major external awards giving us an early opportunity to 
identify potential submissions so that we not only recognise contributions within but 
also benchmark our efforts against others. 

 
 



4.C.131 Issue 2 Aug-06 Process Owner: Lynne David Authorisation: Lynne David Page 2 of 12 
 
 

5. The 4 award categories which applied this year and for which both individuals and 
teams were nominated included:- 

 
a. Excellence in Service Delivery  
b. Outstanding Contribution to the Community 
c. Change and Innovation 
d. Outstanding Achiever of the Year 2007 

 
6. In response to feedback from last year, the criteria for award submissions was much 

clearer and more precise for 2007. This made the decision making process more 
objective and fairer, addressing some of the specific comments made following last 
year’s event.   

 
7. Panels were also established to judge each category with representatives   from 

Senior Management, Trade Unions and Members involved. A list of winners in the 
respective  categories is attached as Appendix A. Angela  Bourge was judged to be 
the overall winner  in recognition of her work in helping to develop a city-wide family 
support strategy. This particular award was decided by an employee vote which was a 
new innovation for this year. 
 

8. The  event also received additional sponsorship from the GMB, TGWU and UNISON 
which was welcomed. Feedback from guests at the event was positive, many 
reinforcing the point that it was a positive experience for them and something that 
they would like to be part of in the future. A sample of this feedback is attached in 
Appendix B.  

 
9.  The event itself saw 300 guests enjoy a  ceremony in City Hall’s Assembly Rooms 

and was planned to ensure that a strong link was made between exceptional 
performance and living the  values of the organisation. 

 
 Guest speakers included:  Leader & Lord Mayor (joint presentation) 
      Sir Terry Matthews (Mitel) 
      Simon Weston 
 
10. All  attendees were  invited as guests   on the basis of them either as an individual or 

as a representative of a team having been nominated for one of the 4 award categories. 
Each nomination  was presented with a certificate to mark the occasion. 

 
11.     The awards programme will be further refined for next year based on the feedback 

received which broadly included the need to have individual and team awards within 
the 4 award categories and the need to maintain the high standard of the event. 
Attached as Appendix C is an activity programme outlining the  plan for preparing 
next year’s event which will be held in March 2008. To meet this deadline,  planning 
will start in early September 

 
12. Investment for Reform/Benefit to service user 
  

Evidence suggests that an effective recognition scheme can lead to increased 
commitment to the organisation, an improvement in an individual’s performance and 
an overall increase in productivity for the Council.  Service users will benefit from 
such a focus. 
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13. Council Policies Supported 
 

This report supports the Corporate Plan and the Council’s commitment to delivering 
continuously improving services.  The principles outlined in the report also support 
key elements of the Council’s Drivers for Change. 

 
14. Advice  
 

This report has been prepared in consultation with relevant Corporate Directors and 
reflects their advice.  It contains all the information necessary to allow Members to 
arrive at a reasonable view, taking into account the following advice. 

 
15. Legal Implications 
 

There are no unusual legal implications and the proposal is legally achievable. 
  
16.     Financial Implications 
 
 The costs of the event were met through a combination of sponsorship and 
 existing resources. It is anticipated that this will also be the case with future 
 events including the proposed event to be held in March 2008. 
 
17.     Human Resource Implications 
 

The on-going development of recognition schemes is essential to the success of the 
organisation. The concept was warmly welcomed again by Corporate Directors and 
Chief Officers earlier this year and their on-going support is critical. The 
implementation of the 2007 Awards saw the development of appropriate criteria and 
guidelines for managers and staff.  For 2008 Awards the aim would be to ensure the 
message of the Awards gets to all staff whether in the front line or back office.  The 
ongoing development work needs to be undertaken with the co-operation and support 
of staff and in consultation with the Trade Unions.  Human Resources would monitor 
the 2008 Awards process to ensure consistency and fairness across the organisation.
  

18. Trade Union Comments 
 

The Trade Unions were very positive about the event and   their continued  
involvement.  They acknowledged the improvements  to this year’s event as a result 
of feedback received from last year. More detailed Trade Union comments are 
attached in Appendix B, a Feedback Summary 

 
 
RECOMMENDATION(S)  
 
19. It is recommended that:-  
 
(i) This Committee notes the feedback from the 2nd Proud-  Our People Award event. 

 
(ii)  The event continue to be developed and be held again in March 2008 as outlined in 

Appendix C. 
 
 
BYRON DAVIES                          
CHIEF EXECUTIVE 
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The following appendices are attached:-  
Appendix A – List of Winners and Final Nominations for Proud-Our People Awards 2007. 
Appendix B – Feedback Summary 
Appendix C – ‘Proud – Our People Awards’  Activity Programme 2008 
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APPENDIX A        
 
List of Winners and Final Nominations for ‘Proud – Our People Awards 
2007’ 
 

1. Excellence in Service Delivery : 

• Mike Friel and Team, Housing & Neighbourhood Renewal  (WINNER)  

• Chris Synan, Adult Services & Health  (Special Commendation)  

• The City Hall Functions Team, Financial Services  

• The Waste Management Project Team, Waste Management  

The GMB, UNISON and T&G sponsored this award.  

2. Outstanding Contribution to the Community :  

• The Black Minority Ethnic Leisure Project Team, Culture, Leisure & Parks  
(WINNER)                

• Jane Williams, Walking for Health, Children's Services (WINNER)  

• Violet Lee, Schools & Lifelong Learning  

• Denise Cummings, Transport, Infrastructure & Waste  

Legal & General sponsored this award.  

3. Change & Innovation :  

• Play Structure Development Team - Culture, Leisure & Parks (WINNER)  

• The Communications Team (all functions) - Communications  

• The Research & Community Engagement Team, Policy & Economic 
Development  

• Michelle Brewer & Alison Hitchcock - Housing & Neighbourhood Renewal  

CardiffWorks sponsored this award.  

4. Outstanding Achiever of the Year :  

• Angela Bourge, Children's Services (WINNER)  

• Ken Dobbinson, ICT  

• Mark Pritchard, ICT  

• Alastair Tomlinson, Strategic Planning & Environment  

• Anne Rowland, Housing & Neighbourhood Renewal  

This award was sponsored by Mitel.  
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APPENDIX B       Feedback Summary for the ‘Proud – Our People Awards 2007’ 
 
 
 
Feedback on the event from some of the nominees: 
 
Name Service Area Quote 

Miriam Highgate  Transport, 
Infrastructure and 
Waste 
 

‘It’s a very positive event which shows the dedication of people and promotes the 
achievements of the council workforce. 
It was good to be nominated, it shows someone thought that your day-to-day was 
important to be included in the Proud awards.’ 
 

Caroline Thomas Children’s Services  
 

‘I nominated the child protection conference administrators because they do their job and 
do not get very much recognition. I think the awards are an excellent idea because they 
give an opportunity to give recognition.’ 
 

Maralyn Fisher  Children’s Services ‘You don’t expect to get nominated for an award, you just do your job but it is nice that 
you are recognised for what you do’ 
 

Steve Barley  ICT  ‘Nice to think that you’re being recognised for putting in the effort. It’s good that people 
lower down the scale at the council are recognised’ 

Martyn Hutchings  Scrutiny ‘It’s a great honour to be selected for such a prestigious award.’ 
 

Julie Davies Adult Services ‘I think the awards are a brilliant idea, I didn’t realise they were only in their second year. 
It is nice to be recognised for what you do.’ 
 

Sheila Money Adult Services ‘It’s a fantastic achievement to be nominated because there is so much good work going 
on’ 
 

Luke Burton  Culture, Leisure and 
Parks 

‘It’s nice to be recognised for doing your job on a daily basis and to see what other people 
in the council are doing.’ 
 

Rose Orchard Schools and Lifelong 
Learning 

‘It was a lovely surprise to be nominated and something to remember on difficult days 
when you are not making headway. I was really pleased to be nominated.’ 
 

Sue Thomas Libraries  ‘It was humbling to be nominated because I was not expecting it. It is nice to get 
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recognition for the job you do.’ 
 

Vicky Twine - Davies Scrutiny, Change & 
Efficiency 

‘I really enjoyed yesterday.  It was a lovely event and I was very pleased to be part of it!’ 
 

Dave Jackson Culture, Leisure & Parks ‘Once again just a big thank you. It seems like the main conversation of the day for all the 
staff.’ 
 

 
 
Feedback from the ‘Outstanding Achiever Award 2007 Finalist’ 
 
Name Service Area Quote 
Ken Dobbinson ICT  ‘Thanks loads for a really cool event. It was a lot fun to be involved and I enjoyed it a 

lot.’ 
 

 
 
Feedback from the winner of the ‘Change and Innovation’ Category (Play Structure Development Team) 
 
Name Service Area Quote 
Andrew Burrow  Culture, Leisure & Parks ‘Thank you all for your hard work putting on the event. 

It is fantastic to know that people dedication, innovation and effort is now openly 
valued by our organisation.’ 

 
Feedback from Middle/Senior Managers 
 
Name Service Area Quote 
Deborah Morley HR Message to Helen Witham: 

‘Realise it was not just down to you but wanted to say how well everything seems to have 
gone this year. I was away last week but those I have spoken to said it was a fabulous 
occasion. Well done!’ 
 

 
 
Feedback on the team that helped organise the event 
 
Name  Service Area Quote 
Kathryn Richards  Head of Corporate Message to the Communications Team: 
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Communications ‘Many thanks for all your hard work in ensuring that the second Proud – Our People 
awards was another resounding success.  I know how very hard you have all worked and 
the commitment and passion you have for the event was clearly demonstrated in the result 
today.  I received many positive comments about you all, from colleagues, senior 
management and members.’ 
 

 
 
Feedback from the Trade  Unions 
 
Name  Union Quote 
Mark Turner  UNISON Message to Philip Lenz: 

‘I wanted to congratulate you and say that I was hugely impressed by the event… It was 
truly professional and I think an enormous step forward from last year.  I think it has also 
sunk into the consciousness of employees due to the excellent publicity and the voting 
opportunity. 
I still think there is a need to get a wider spread of employees in the final nominations and 
still think the litmus test will be when a school crossing attendant wins an award, but I’m 
sure that will come in time. 
Personally, I was very pleased that we did support it and hope this can develop to be even 
better in the future.’ 
 

Ken Daniels GMB Message to Philip Lenz: 
Once again the GMB was very proud to be one of the sponsors for this event, at a time 
when things are getting tougher working in local government this is a beacon that shines 
through and I hope it will continue for many more years, as it recognises the hard work my 
members and staff put in, so that the authority can continue to win awards. 
 
My members have fed back to me that they are now starting to feel as if the employer is 
starting to value the work they do. 
 
I thought the first year of the awards was excellent and could not be bettered, but I must 
say this year was also excellent with some more added finishing touches. 
 

Mike Formosa TGWU Message to Philip Lenz: 
I must congratulate yourself and your team for a thoroughly professional , well set up 
presentation which I am sure augurs well for future Proud - Our People awards. 
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Feedback from the Chief Executive 
 
Name Service Area Quote 
Byron Davies 
 

Chief Executive ‘I thought today’s event was excellent and you and the team putting it together have 
really achieved something here – we need to build on it for the future. Thank all the 
staff involved for me.’ 
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APPENDIX C ‘Proud – Our People Awards’  Activity Programme 2008 
 
Deadline Activity 
w/c 20th 
September 

First project team meeting to be held 

14th September  Presentation at the Senior Managers Forum – set out the timetable and explain when it is happening in March 2008 
October 2008 Secure guest speakers and sponsorship – letters to be sent out. 

Possibility – Tanni Grey Thompson 
5th November Launch of ‘Proud’ 2008 event to all employees via: 

 
Staff Information email 
All other staff information email from this date will include a strap line at the bottom promoting the event, including 
a link to the intranet pages. 
Intranet pages (link from homepage) – which will include the Proud Awards booklet, downloads, profiles of the 2007 
winners. 
Core Brief on the 7th November 
A3 posters to be distributed to all Council buildings 
Pop ups erected in Key Council locations such City Hall, County Hall and Wilcox House. 
Billboards (with pockets to include leaflets) to be erected in key locations where the majority of employees do not 
have access to the intranet and email e.g. Lamby Way, Gabalfa House & Brindley Road. 
All Communications and HR employees to have a Proud branded strap line, which will be included in all emails sent 
from the teams (strap line will include link to the intranet pages). 
Email mailbox  ‘beproud’ to be used for all nominations that are sent in (handwritten entries will also be accepted). 
 

15th November Promotional flyer to be included in all employee payslips. 
1st December -  
5th March 

Continual information to be communicated via the intranet pages. Including Profiles of the 2007 winners inc talking 
heads, feedback from the nominees, managers endorsements and so forth. These pages will be updated regularly. 

15th December Judging panels to be confirmed – confirm date, venue where these will be held well in advance. 
15th December  Proud Special in OurNews (circulated to all employees via payslips) – this will include signposting to the intranet 

pages and a telephone number for those who do not have access to the intranet. 
18th January Deadline for all submissions. Countdown emails to be begin at the start of the week, intranet will include countdown 

on homepage. Message to be sent out to all managers highlighting it is deadline week (get the competitive spirit 
going!). 

w/c 1st February Project team to contact all the successful nominees by phone. 
Also contact all those who were unsuccessful, informing them of who nominated them and for which category, 
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explain that all nominees will be invited to the event, alert them all to the date and confirm that official invitations 
will be sent. 

w/c 1st February Nominees to be announced to all Chief Officers. 
 

w/c 1st February Official invitations to be sent out  (including VIP guests) 
w/c 1st February Official photographs of the nominees to take place (to be used for pre & post marketing of the event and the event 

programme. 
w/c 8th February Nominees to be circulated to all employees via: 

Staff Information 
Intranet – nominee profiles  
Senior Managers to spread the word in particular to employees who do not have access to a PC 
‘ProudNews’ produced with photos and profiles (Outstanding achiever nominees 2008) to be circulated to Council 
Buildings in particular those who do not have access to a PC – employee vote (include in the plastic pockets of the 
billboards). 
Branded posters to be provided to service areas where by they can place their own photo’s and text (carry out their 
own campaigns on who they want to win) 
Core brief (beginning of February) 
Push employee vote (similar to the 2007 campaign) including ProudNews and ‘Vote Now’ posters, emails, vote now 
strapline, individual email profiles etc 
 
All information will include details of how to vote and the terms & conditions including when the voting lines 
will be open. 
 

w/c 11th 
February 

Judging panels to be held. 
All winners will be announced at the event. 

 18th February Voting lines open. One vote per employee.  Provide details of nominees and how to vote on additional staff 
information and intranet pages etc. ProudNews booklet will be distributed to locations who do not have access to the 
intranet.  
 
ProudNews could be distributed to all staff via the 15th February payslips – alternatively significant coverage in the 
‘OurNews’ 
Voting lines to be open from 18th – 29th February. 

25th - 29th 
February 

Countdown emails to be sent out. 
Reminder emails to CO’s and OM’s. 

29th February Deadline for the employee vote – actual winner will be announced at the event on the 5th March. 
Email/phone votes to be counted and verified by Comms and ICT. 

5th March  Proud – Our People Awards 2008 to be held at City Hall. 
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Guest speakers to have been briefed well in advance of the event. 
All housekeeping arrangements all agreed well in advance. 
Catering all agreed well in advance 
Coaches to bus people to and from the locations – all agreed well in advance. 
Photographer briefed well in advance. 
Nominees all briefed well in advance. 
Star awards ordered and engraved prior to the event. 
Print production of programmes, certificates, banners etc all sorted prior to the event via Craig Skidmore and Design 
Team. 
Table plan, badges, and place cards all sorted day before event. 
 
Podcast or webcast of event to be posted on the intranet for employees to log onto. 

6th March Post event promotion will be posted on the staff information email system & intranet homepage. 
photographer 
 
Intranet messages from Chief Exec and Corporate Directors to all employees of why Cardiff ‘proud’ of all its 
employees not just the nominees or those attending the event. 
 
Certificates to be sent out to all nominees post event.  

March 2008 Winners details to be announced at Council 
6th May Winners to be circulated to employees via all internal communications means over the coming weeks, including 

winner profiles. 
Post event Careful consideration to see which nominees we can submit for external awards (positive promotion nationally for 

the Council and its employees) and debrief with the project team. 
 


